LLE#3 Board Meeting

May 9, 2022, 6:30pm

President Tena Oates opened the board meeting at 6:30pm. Present were President Tena Oates, VP
Randy Smith, 1st VP Dave Foster, Treasurer Diana Wilson and Secretary Teri Sentz. There were no POA
members present as observers.

Business
-Tena Oates reported that the roads/drainage project is proceeding as scheduled.

-Teri Sentz reported that she had been approached by members of the community who had questioned
the nature of this board meeting. Dave Foster and Randy Smith said they had been approached as well.
In question was whether or not the board was making financial decisions without a vote from members.
The discussion that ensued outlined the nature of this meeting: to get a progress report on
improvements at the Point and Pavilion that had been previously voted on by community members
(which address safety issues). There was a further reiterating of the by-laws, which state that any
member of the community is welcome to attend board meetings as an observer, as long as the subject
matter of the meeting does not involve “...personnel, pending or threatened litigation, contract
negotiations, enforcement actions, confidential communications with the property owners’ association’s
attorney, matters that are to remain confidential by request of the affected parties and agreement of
the Board of Directors.” (Article VIII, Section 5b).

-Randy Smith presented the board with a spreadsheet of the work to be done at the Point/Pavilion
(attached). The remainder of these minutes will reference the spreadsheet.

1. Boat Ramp: Randy reported that the complete repair of this project will be on hold until possibly
October. There will be a temporary epoxy fix to ensure the safety of those launching their boats
this summer. He explained the nature of the product and how it works. Tena Oates asked for the
Safety Data Sheet, which Randy will supply. (Post note: the safety data sheet is on file). The work
for this project will be done by Randy, Chris Timmerman (who has worked with the product in
the past) and other volunteers. The permanent fix to the boat ramp will be re-visited after the
summer boating season, and the epoxy fix will be evaluated for effectiveness.

2. Lights at fishing pier: Randy explained that there is a need for two breakers. To date, the cost to
install these is under budget, with volunteer labor from a relative of Chris Timmerman (Joey),
who is an electrician. SHECO has already put in the power pole. The projected cost for these
additional lights will be $22/month.

3. Ladder at swimming hole: I do not have notes about this discussion — please advise!

4. Kayak Racks: this is a wish list item that will be on hold until liability insurance is further
researched.

5. Wi-fi at Pavilion: this is a wish list item that is on hold.

6. Crushed concrete and dirt work: Randy said he and Chris Timmerman will do all of the dirt work.
The various low spots around the Point were addressed.



7. Wooden seats around Pavilion (outside) and top wood at boat ramp piers (#9). These will be
addressed simultaneously. Randy will get a quote from Red Barn and present to Treasurer Diana
Wilson. Installation will be by volunteer labor.

8. 8” plastic pipe to wrap pier post. Randy will get a quote for materials and this will be installed by
volunteer labor.

-During this meeting, it was noted that the AC seemed inefficient. Tena Oates said she would contact
Charlie Aragon to look at the unit. Randy Smith also mentioned getting a quote from Best Air. (Post
note: Aragon was able to top off with freon. The AC was not part of the budget voted on by members.
The AC situation will be monitored over the summer and presented to members at the quarterly
meeting in August).

-Diana Wilson noted that the cost estimates exceeded the amount voted on by the membership
(519,995 vs $15,000). It was agreed to continue with the repairs that address safety issues. The largest
budget item (boat ramp @ $11,000) will need to be re-assessed after the summer. If additional monies
were needed, the July 4 fundraising may be able to fill the gap. This will be presented at the August
guarterly meeting as well.

-Tena Oates said that she has contracted with a website service company that was suggested by George
Huson. Having the website is part of the new Texas HOA laws of September 2021. Tena said that Travis
Yantes has been a great help in getting everything started with our community website, and now the
local company will take over. The cost for the desigh and maintenance of the page is $300. This money
will come out of the POA’s operating expenses.

There was no other business discussed. Meeting adjourned.

Respectfully submitted,

Teri Sentz
Secretary
Continuing
Item Description Est Cost | toDate | Cost/yr scope Status
1|Boat Ramp $ 11,000 |$ - 600/ Yr Temporary epoxy fix week of 5/16/22
2|Lights at fishing pier S 1500($ 800 | $22/mo | Lights at pier |Power has been installed by SHECO
3|Ladder on pier at swimming hole S 1,100 (S -
4|Kayak Racks S 300 | $
| 5|Wifi at Pavilion S 300 | S - $70/mo payment monthly
' ___5|Crushed concrete delivered 4/28/22 S 895 | S 895 | $ 895 spread Chris & | to back fill 5/11/22
. |Remove and replace old wooden seats
" [around Pavilion outside S 500 | $ 327 Replace & Stain Week of 5/9 thru 5/13
___8]8" Plastic pipe to wrap pier post S 900 Installed by volunteers

el

Replace all top wood at boat ramp piers S 3,500 Installed by volunteers




